UPTIME INSTITUTE DATA CENTER SPENDING AND SUPPLY CHAIN SURVEY 2025:

Supply chains show signs of stability,

but delays persist
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SUMMARY

Data center operators reported
fewer supply chain disruptions
in 2025 than at any pointin

the past 5 years, although the
level of impact still varies by
region and market segment.
Many operators continue to
face delays in accessing critical
equipment or advancing capital
projects.

Results from the Uptime
Institute Data Center Spending
and Supply Chain Survey 2025
show that supply chains are
steadily improving following
the COVID-19 pandemic.
However, delays remain a
persistent challenge across
much of the industry.

ABOUT THIS SURVEY

The Uptime Institute Data Center
Spending and Supply Chain
Survey 2025, conducted online

in September and October 2025,
had more than 400 data center
owners and operators. This report
highlights some of the findings.

More operators report no supply chain disruptions in 2025
Have your organization’s data center operations suffered supply chain
disruptions or delays during the past 18 months?

YES

No disruptions or delays Minor Moderate Major
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Fewer operators say overall supply chain experience is improving
Which of the following best describes your organization’s overall data center
supply chain experience over the past six months?

Slowly/rapidly Rapidly
worsened No significant change Slowly improved improved
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Affect of supply chain disruptions on equipment vary by region
Which of the following have been most affected by your organization’s supply chain

disruptions? Choose all that apply.
B 339 36%
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Europe (n=39) Middle East &

48%

35% 38%
I 18% 18%

North Amerlca

38% 36%

(n=40) Africa (n=45)
50%
0,
38% 42%
19% 19% 21%
Lat|n America i " Asia-Pacific
(n=21) M UPS systems H Power distribution M Engine (not China) (n=24)
units and components  generators
M Computer room cooling units Switchgear
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Capacity planning challenges ease, while others rise slightly
Which of the following has had the most significant impact on your organization as a result of
supply chain disruptions?

239, 24% 22% 24% 24% W2023 W2024 2025
(n=287) (n=266) (n=177)
20% 20%
16% 16%
10% 10%
8%
Construction delays Increased Capacity planning Sourcing redundant Delayed
for exanding/building costs for challenges power equipment adoption of new
new facilities equipment challenges technologies
(*Only the top five response options are shown.)
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Manufacturing issues remain the leading driver of project delays
Which of these factors (if any) have been driving data center capital project delays? Choose all that apply.

46%
42%
34% | 35% 34%
29%
25%
21%

W 2024 (n=175)
W 2025 (n=170)

23%
20%

Manufacturlng/ LAvallabllltyJ L Physical J \— Power J L Innovat|on Leglslatlon/
equipment delays of capital infrastructure availability and tax issues
changes reinvestment (e.g., permitting)
(*Only the top six response options are included.)
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Latin American operators report the highest rate of project delays
Focusing on your data center capital projects over the past 12 months, have any of your organization’s
capital projects been delayed?

. Yes, data center capital
projects have been delayed

North
America
(n=64)

. No, data center capital projects
have not been delayed

Europe
(n=85)

Latin
America
(n=41)

Asia-Pacific
(not China)
(n=47)

and Africa
(n=76)
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UPS supply chain strain increases as other impacts
remain steady

Which of the following have been most affected by your organization’'s
supply chain disruptions? Choose all that apply.

UPS systems

e — 5%
I — 4 2%
[ 0%
[ 35

Power distribution units and components

— 2%
R 37%
[ 35
[ 3%

Engine generators

—— 9%
N 3%
I 337
N 307

Computer room cooling units

I — 6%
I 33%
I 2 5 %
N, 7 %

Switchgear

—— 2%
I o
I  39;
I, %

(*Only the top five response options are shown.)

M 2022 (n=256)
M 2023 (n=281)
W 2024 (n=260)
W 2025 (n=173)
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Enterprises report more
project delays than colocation
Focusing on your data center capital
projects, have any of your organization’s
capital projects been delayed over the
past 12 months?

Enterprise
owner/
operators
(n=257)

YES
capital projects have been delayed

capital projects have not been delayed

Colocation

providers
(n=79)

(*Responses for "Don't know" and respondents
without capital projects are not included.)
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Demographics: Uptime Institute Data center spending and supply survey 2025

Company location (n=850)

Job description (n=630)

25% | 17% @ 14%
Senior executive ! Consultant i Dataengineer
(VP or C-level) :

15%  12%
Critical facilities Other
manager :
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8%

IT Manager

5%

{ Critical facilities
i operations staff

3%
IT operations
staff

Verticals (n=629)

Telecommunications

25%

Design and engineering

16%

Colocation / multi-tenant data centers

9%

Financial

9%

9%

Healthcare/pharmaceutical

7%

Software and / or cloud services
4% Transportation

o H
5% i\ 4% Government
Retail/wholesale/distribution { 3% Insurance
; ; % Technology
; 1% Technol
5% : ! 1% Manufacturing
: i 1% Utilities/energy
Other : i 1% Education
15%
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About Uptime Institute

Uptime Institute is the Global Digital
Infrastructure Authority. Its Tier Standard
is the IT industry’s most trusted and
adopted global standard for the proper
design, construction, and operation

of data centers — the backbone of the
digital economy. For over 25 years, the
company has served as the standard

for data center reliability, sustainability,
and efficiency, providing customers
assurance that their digital infrastructure
can perform at a level that is consistent
with their business needs across a wide
array of operating conditions.

With its data center Tier Standard &
Certifications, Management & Operations
reviews, broad range of related risk

and performance assessments, and
accredited educational curriculum
completed by over 10,000 data center
professionals, Uptime Institute has
helped thousands of companies, in over
100 countries to optimize critical IT
assets while managing costs, resources,
and efficiency.

Uptime Institute is headquartered in
New York, NY, with offices in Seattle,
London, Sao Paulo, Dubai, Singapore,
and Taipei. For more information, please
visit www.uptimeinstitute.com

All general queries:
Uptime Institute

405 Lexington Avenue,
9th Floor, New York,

NY 10174, USA

+1212 505 3030

info@uptimeinstitute.com


https://uptimeinstitute.com
mailto:info%40uptimeinstitute.com?subject=

