Operators struggle to retain

staff and fill vacant positions
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SUMMARY

Most operators (69%) report
losing staff in the last year. Of
the employees who left, 41% did
so in their first two years with
the company. The most likely
subset of employees to leave
are those in junior and mid-level
operations positions.

Operators are most likely to
increase wages for operations
management (49%) and junior/
mid level staff (45%) in response
to staff shortages.

Nearly a third of operators say
their organization frequently
extends shifts by two or more
hours, and are increasingly
reliant on contractors to cover
staff shortages.

ABOUT THIS SURVEY
The Uptime Institute Data Center
Staffing and Recruitment Survey
2024 was conducted online in
August 2024, and had more than
850 respondents. This report
highlights some of the findings.

Shifts of 8 to 10 hours are typical, but extensions are common

How long is a typical scheduled single-day shift

for employees at your data center? (n=415)

73%
8-10 hours

10%
5-7 hours
11-12 hrs

How frequently does your organization extend an
employee’s shift by more than 2 hours? (n=403)

60%

Infrequently

o o Very Somewhat
>12 hours 2% 1% <5 hours frequently frequently
(“Don’t know” responses are not included.)
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Most operators report staff turnover in the past year
Have any of your organization’s data center employees left in the past 12 months? (n=381)
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(“Don't know" responses are not included.)
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Operations staff have the highest staff turnover rate
Which roles in your data center have the highest rate of staff turnover?

Choose no more than three. (n=399).

Operations junior/mid-level

57%

Operations management

Electrical

Mechanical

Cabling/IT
20%

Senior management / strategy

12%

Design
7%

None

9%
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Largest salary increases for operations positions
Which areas in your organization have seen the greatest increase in salary-related spending
over the past 12 months? Choose no more than three. (n=217)

49% 45% 32%
Operations Operations junior Electrical
management /mid-level

35%
Senior management 13%
/strategy > 70
Cabling/IT
UPTIME INSTITUTE DATA CENTER STAFFING AND RECRUITMENT SURVEY 2024 upE!mlgm:E

Most employees who left their jobs had been there less than 2 years
How long had the data center employees that left your organization in the past 12 months
worked in your data center? (n=248)

>10 years <12 months

5-10 years

1-2 years

3-4 years

("Don’t know" responses are not included.)
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Other data centers are the most common source of talent
From which of the following labor pools has your organization hired the greatest number of
new data center employees during the past 12 months? Choose no more than two. (n=406)

Other data centers 46%

Universities 45%

Elsewhere in the organization
(non-data center roles)

26%

Other mission-critical Py
industries (e.g. labs, hospitals) 22%

High schools / [
secondary schools 15%

Trade schools 14%

Military / veterans’ groups 9%

Other 8%
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Contractor and temp agencies increase staffing levels faster than owner/operators
How would you characterize the number of new hires in your organization’s data center(s) in 2024 compared with 2023?

Contractors / temp agencies Owner/operators
(n=132) (n=405)
52%
M More 45%
M The same
W Less
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Demographics: Uptime Institute Data Center Staffing and Recruitment Survey 2024

Company location (n=857)

US & Canada

e

Europe

Job description (n=724)

27%

Senior executive
(VP or C-level)

Middle East
8%
Africa
Latin America
13% 7%
Design engineer IT manager

China

Asia and Pacific
(excluding China)

4%

IT operations staff

17%

Consultant

5% 1%
Critical facilities manager Critical facilities
operations staff
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13%

Other

Verticals (n=855)

Enterprise data center owner/operator

30%

Data center design or engineering firm

Vendor/product supplier

13%

Consultant/advisory firm

12%

Colocation provider

11%

K1Y Cloud/hosting/Saa$S provider

Other
10%
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About Uptime Institute

Uptime Institute is the Global Digital
Infrastructure Authority. Its Tier Standard
is the IT industry’s most trusted and
adopted global standard for the proper
design, construction, and operation

of data centers - the backbone of the
digital economy. For over 25 years, the
company has served as the standard

for data center reliability, sustainability,
and efficiency, providing customers
assurance that their digital infrastructure
can perform at a level that is consistent
with their business needs across a wide
array of operating conditions.

With its data center Tier Standard &
Certifications, Management & Operations
reviews, broad range of related risk

and performance assessments, and
accredited educational curriculum
completed by over 10,000 data center
professionals, Uptime Institute has
helped thousands of companies, in over
100 countries to optimize critical IT
assets while managing costs, resources,
and efficiency.

Uptime Institute is headquartered in
New York, NY, with offices in Seattle,
London, Sao Paulo, Dubai, Singapore,
and Taipei. For more information, please
visit www.uptimeinstitute.com

All general queries:
Uptime Institute

405 Lexington Avenue,
9th Floor, New York,

NY 10174, USA

+1212 505 3030

info@uptimeinstitute.com
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