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CoollT sale signals strong pipeline for DLC
orders

@ Daniel Bizo 27 Mar 2026

If there is a surprising element in the sale of CoollT Systems, a pioneer in direct liquid cooling
(DLC) for servers, is that it did not happen sooner. The acquirer is Ecolab, a US-based industrial
conglomerate, which has agreed to pay $4.75 billion in cash for the Canadian DLC specialist.
Ecolab's bet is that its existing relationships in the data center industry will put CoollT's products
at an advantage by offering complete life cycle services around them. The sellers are majority
stake holder KKR, a major private equity player, and Mubadala, Abu Dhabi's sovereign investment
vehicle. KKR and Mubadala invested in CoollT Systems in 2023 at a reported valuation of under
$300m at the time.

The acquisition of CoollT is the second largest deal in the liquid cooling space, behind Eaton’s

purchase of Boyd Thermal in November 2025, valued at $9.5 billion (see /nvestments signal a

heated liquid cooling race). A bout of activity in data center thermal management saw 12
transactions (major investments, mergers, acquisitions) in 2025 on the strength of global spending

on Al compute, with another four in the first quarter of 2026, including this latest deal.

CoollT is a major supplier of cold plates and cooling distribution units (CDUs), and its products are
often integrated and sold by major server vendors. CoollT products are also historically well-
established in high-performance computing systems, including the world's largest scientific

supercomputers, as well as in Nvidia's own rack-scale system designs.
Key notes on the transaction:

o Still no sign of a slowdown. The price offered for CoollT indicates that there is no sign of a
slowing down in demand for high-density data center infrastructure, even if the durability of
the current Al investment supercycle remains an outstanding question. At a forward-
looking revenue multiple of 8.6 paid by Ecolab, the valuation is even more ambitious than
the 5.6 revenue multiple Eaton paid for Boyd Thermal. Notably, Nvidia guides the data
center market to a much higher pace of GPU shipments for 2026 and 2027 than seenin
2025, most of which will be using cold plates due to the high thermal power and low chassis

profile of GPU compute nodes.

¢ PG25 water cold plate systems are the benchmark to beat. Despite trade-offs in lowered
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thermal performance and higher pumping energy due to 25% propylene-glycol content
(typical), closed-loop cooling systems with PG25 coolants dominate DLC shipments. This is
due to their high technical and commercial maturity, particularly in terms of material
compatibility and operational practices around monitoring and maintaining coolant quality.
Alternative approaches, such as dielectric and refrigerant-based cold plates, as well as
immersion systems, will be expected to offer technical or business advantages over water

cold plate systems.

Expect water cold plate systems to grow in scale. Traditionally, cold plates only targeted
high-power components such as CPUs, GPUs or other compute chips in the server,
capturing anywhere between 60-80% of the heat load. As GPU-servers become denser, cold
plate heat load coverage increases. Nvidia's next-generation rack-scale systems will
introduce near 100% heat load capture, which has already been demonstrated in some
supercomputers. This will shift a higher share of capacity, thus more spending, into liquid
cooling systems in data centers hosting extreme density compute systems (currently up to

150 kW, soon above 200 kW per compute rack).

Expect water cold plate systems to keep up with thermal design power (TDP) values. For
now, there is no end in sight in the escalation of the TDP of high-performance compute
chips. Server CPUs are currently at 500 W with a path toward 1 kW per multi-chip package
(on-chip power delivery networks are already capable of that), and next-generation GPUs
from AMD and Nvidia will surpass 2 kW per module. Water cold plates will be able to keep
pace. Higher power alone will not challenge their current market dominance: for now, the
limiting factor is heat transfer from the chips to the surface of the package, not from the
package into the cold plate or coolant. Future chip designs with extreme heat flux (density
of thermal power) in hot spots on the silicon may change that view, but this is unlikely

within the next five years.

Maintenance services will become large, highly complex projects. As the size and
complexity of DLC systems grow with the large-scale installation of dense compute,
concomitant risks increase. Monitoring, maintenance and remediation of the fluid networks,
both in facility and technology loops, will require more specialist skills to minimize any
downtime and damage.

With DLC, any interruption to cooling capacity, including coolant quality degradation or
leaks, will have a near immediate effect on IT, with the potential to disrupt several
megawatts of load. Even when it comes to facility loops, the ability for IT to tolerate the loss
of chilled water flow will be measured in tens of seconds at most, not minutes. This
increases the emphasis on monitoring and maintenance and encourages the use of more
thermal energy storage — typically in the form of large water tanks. Future fluid networks
for cold plate systems may also increase the size of coolant reservoirs for thermal
buffering to increase temperature stability and resilience.

Consequently, data centers will require more specialists in hydraulics and valve controls to
keep up with the requirements of high-density IT. Alternative DLC techniques could
potentially demonstrate a tangible advantage to infrastructure operations in this regard,

even if they are unable to match raw thermal performance. Until then, water-based



technology fluid networks will continue to grow — as will the associated maintenance work

to support them.

Table 1 is an overview of transactions in the data center cooling segment since November 2024 (in

reverse chronological order). The Ecolab-CoollT tie up is the fifth billion-dollar deal in the past 12

months.

Table 1 Cooling M&A and investment activity (November 2024 to March 2026)

Nature of
Date Target company Buyer transaction Value
Mar 20 CoollT Systems Ecolab Acquisition $4.75 billion
o Mar3  DRC Heat Transfer Smiths Group (Flex-Tek) Acquisition £164 million ($207 million)
N
o
™ Feb18 Alloy Enterprises Johnson Controls Acquisition Undisclosed
Feb 10 LiguidStack Trane Technologies Acquisition Undisclosed
Nov5  Chilldyne Daikin Applied Americas Acquisition Undisclosed
Nov3  Boyd Thermal Eaton Acquisition $9.5 billion (€8.2 billion)
Nov5  PurgeRite Intermediate Vertiv Holdings Acquisition $1 billion (up to $1.25
billion with earnout)
Oct28 GRC SK Enmove Investment/ Undisclosed
partnership
Oct é Accelsius Johnson Controls Investment Multi-million dollar
(undisclosed)
v Sep8  Asperitas Stecon Group, Invest-NL Investment Undisclosed
o
& Aug 13 Kelvion Apollo Global Management  Acquisition $2.3 hillion (€2 billion)
(majority stake)
Aug 12 Submer Planet First Partners Investment $34 million (€29 million)
(existing shareholders) (growth round)
Aug 6  DDC Solutions Daikin Applied Americas Acquisition Undisclosed
Jun3 GRC Samsung Ventures Investment Undisclosed
May 14 FlaktGroup Samsung Electronics Acquisition $1.7 billion (€1.5 billion)
Feb 19 ZutaCore Carrier Global Investment Undisclosed
(via Carrier Ventures)
< Dec18 Crystal Air Holdings Ltd Mitsubishi Electric Europe  Acquisition Undisclosed
o~
o
™ Nov 14 JetCool Technologies Flex Ltd Acquisition $53 million (€46 million)

(Shown in reverse chronological order,)
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About Uptime Institute

Uptime Institute is the Global Digital Infrastructure Authority. With over 4,000 awards issued in over
122 countries around the globe, and over 1,100 currently active projects in 80+ countries, Uptime
has helped tens of thousands of companies optimize critical IT assets while managing costs,
resources, and efficiency. For over 30 years, the company has established industry-leading
benchmarks for data center performance, resilience, sustainability, and efficiency, which provide
customers assurance that their digital infrastructure can perform across a wide array of operating
conditions at a level consistent with their individual business needs. Uptime’s Tier Standard is the IT
industry’s most trusted and adopted global standard for the design, construction, and operation of

data centers.

Offerings include the organization’s Tier Standard and Certifications, Management & Operations
reviews and assessments including SCIRA-FSI financial sector risk assessment, the Sustainability
Assessment, and a broad range of additional risk management, performance, availability, and
related offerings. Uptime Education training programs have been successfully completed by over
100,000 data center professionals, such as the much-valued ATD (Accredited Tier Designer) and AOS
(Accredited Operations Specialist). The Uptime Education curriculum has been expanded by the
acquisition of CNet Training Ltd. In 2023.

Uptime Institute is headquartered in New York, NY, with offices in London, Sao Paulo, Dubai, Riyadh,
and Singapore, and full-time Uptime professionals based in over thirty-four countries around the

world.
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